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The Management & Leadership Conference

The 2012 Management Month, taking place throughout February, will include a major
conference on Wednesday 29th February at the University of Ulster, York Street, Belfast.
The conference will deliver both knowledge and inspiration from well-respected local
and international business leaders. There will also be a business support exhibition and
networking opportunities.

Hear real-life stories from people with a range of Management & Leadership experiences
Gain practical insights that will help you and your organisation

Be inspired and motivated by our line-up of speakers and their determination for success
Build your Management & Leadership skills and those of your employees

Network with other businesses and organisations

Receive a CPD certificate of attendance from the Chartered Management Institute

Registration, Lunch, Networking & Exhibition

|  Welcome & Introductions
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ird MBE - Leadership
. Q&A with Dr John Bird MBE

< Sponsor’s Address

Coffee, Exhibition & Networking

| Annie Rooney — The Suki Tea Story
L Stuart Harvey — Management Lessons from a Serial Entrepreneur

Bill McCallion — Managing in Critical Situations

| Panel Q&A and Discussion

| Bryan Dunlop - Concluding Thoughts
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Registration

Tickets are priced at £50+vat
You can book and make payment online at www.mln.org.uk (follow links). Alternatively
complete the registration form attached (in BLOCK CAPITALS) and return with full payment to:

Podiem, Lismachan Courtyard, 378a Belmont Road, Belfast BT4 2NF
For all enquiries and for group bookings of more than 10 people please call Podiem
on 028 9076 1822 or 028 9076 1030.

A former Gurkha soldier, Bryan was taken captive whilst working on a diamond
mine in Angola. Evacuated after 4 days he immediately elected to return to

the war-torn country and his entire team followed him back. Now a highly
respected international speaker and business consultant, Bryan works with
individuals, teams and FTSE 100 companies to help them deliver better results,
regardless of their challenges. Bryan will host this year’s conference and share
his own thoughts on Making Things Happen.

John Bird is not your typical business leader. He was born into the underclass,
made homeless at the age of seven, in prison by the time he was a teenager and
slept rough on the streets of London. From this inauspicious start he went on to
buy and sell products and services and build global businesses. He has earned
international respect as a dynamic leader and as such has delivered talks to
world leaders in Ten Downing Street, Buckingham Palace and The United Nations
in New York, amongst many others. John will draw on a lifetime of experiences to
share his thoughts on Leadership.

Annie Rooney is the co-founder of Suki Tea. The company formed in 2005 and
initially operated from a stall in St George’s Market in a quest for the perfect
cuppa. The dream was to open Belfast’s first teahouse but soon they were selling
so much tea wholesale around Belfast and beyond that the focus of the business
changed. The company now employs 10 people and is developing its global
position with new distribution deals in 11 international markets as diverse as
Japan, Kenya and Spain. Winner of the 2011 UTV Business Eye SME of the Year,
Annie will reflect on her own managerial journey and will tell The Suki Tea Story.

A native of Belfast, Stuart spent his early career with Reuters in London, New
York and Berlin. He co-founded Harco Technology in 1997 and led the company’s
growth in London and Belfast. Within 10 years the company had 40 major
Investment Banks as clients, with installations in over 80 trading floors worldwide.
Harco merged with Wombat Financial Software in 2007 and the combined

venture was sold to the New York Stock Exchange in early 2008, in what was
Ireland’s largest financial services acquisition. Stuart was an early stage investor

in the venture capital funded i-Path Diagnestics, and was the company’s first CEO.
During his talk Stuart will offer Management Lessons from a Serial Entrepreneur.

Bill manages and leads where the stakes are high and the outcome, on many
occasions, is the difference between life and death. Having qualified as a doctor,
he then trained in the UK and South Africa and is now a Consultant Paediatric
Surgeon at the Royal Belfast Hospital for Sick Children. Reflecting on his 20 year
career Bill will share his experiences and views on personality and leadership
styles. He will deliver a talk entitled Managing in Critical Situations, sharing
lessons that can be applied to any management context.
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Places at the event are £50+VAT

To register & pay by credit card go to www.min.org.uk (and select
the ‘Click Here’ button to purchase your £50 conference ticket) or
scan the QR code opposite. Alternatively, complete the form below
and return it, with a cheque for the correct amount, to Podiem,
Lismachan Courtyard, 378a Belmont Road, Belfast BT4 2NF.

I would like to reserve _ place(s) at a cost of £50 + VAT per delegate.

Personal details

Title First Name Last Name

Position Organisation
Address

Postcode

Tel:

Payment

* Cheques should be made payable to Podiem Ltd.
* Credit card payments can only be accepted via the online booking system
at www.min.org.uk.

For all booking/payment queries please call Podiem on 028 9076 1030.

TERMS & CONDITIONS: Once a booking is confirmed there is no refund on cancellations. Substitute participation will
be accepted; subject to prior notification to the organisers, Podiem Ltd. The organiser reserves the right to alter any
of the arrangements of this conference, including cancellation of the event, should unforeseen circumstances require
such action. The organisers accept no responsibility for resulting costs and/or inconvenience to delegates. By
registering for the M&L Conference, delegates give permission for their contact details to be used for official purposes.
By booking you agree to the terms and conditions outlined above.



