
The Management & Leadership SuMMit

The Pinnacle of Management Month

Friday 2nd March 2018 | 8.15am –1.30pm | Titanic Belfast

When did you last take time to think about 
the bigger picture for you and your organisation?

What have previous attendees said about this event?

Great event for leaders who want to lead.                      
Kevin Rogan, Donnelly Group

In business we need to step back from
activity and think, this event facilitates that. 
Maurice Warburton, Jenkins Shipping Co Ltd

This was an excellent, beneficial way to
spend a morning. These sessions get better
every year and inspire you to improve. 
Barry Mulhern, CMass Ltd

Excellent event as always! Great range 
of speakers and fantastic lessons to take
forward and apply.
Caroline Greenlee, Michelin Tyres PLC

A well organised and executed event 
that has given us actionable outcomes 
to improve our business.
Tim Proctor, Tech Digital

An absolutely brilliant event 
Mark Kelly, Kelly Bros

Great food for thought for developing
yourself, your leadership skills and
inspiring others. 
Dr Roisin McCooey, Health & Social 
Care Board

A truly excellent morning
Darryl McShane, Greiner Packaging

TERMS & CONDITIONS: 
Once a booking is confirmed there is no refund on cancellations. Substitute participation will be
accepted; subject to prior notification to the organisers, Podiem Ltd. The organiser reserves the right
to alter any of the arrangements of this summit, including cancellation of the event, should unforeseen
circumstances require such action. The organisers accept no responsibility for resulting costs and/or
inconvenience to delegates. By registering for the M&L SuMMit, delegates give permission for their
contact details to be used for official purposes. By booking you agree to the terms and conditions
outlined above.

www.mln.org.uk/summit
#mlnsummit

#ManagementMonth
£85

+VAT
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Business and Public Sector leaders from across Ireland are using the
SuMMit as an opportunity to step back from ‘urgent’ tasks and consider
what is ‘important’ for them and their organisations. The event provides
world-class stimulus that triggers fresh perspectives, disruptive
thinking, new ideas and an impetus to act. It has received acclaim from
the leaders of micro-businesses, SMEs, Corporates, Local Government,
Central Government, Charities and Social Enterprises.

René Carayol MBE – World-Leading Executive and Leadership Coach
René has worked closely with history-defining leaders such as Mikael
Gorbachev, Nelson Mandela, Sir Richard Branson, Bill Clinton and Kofi 
Annan. He is also a best-selling business author and in his latest book, SPIKE,
he asserts that none of these world-renowned leaders are flawless or
‘allrounders’. However, they all tend to know their 2-3 Spikes, and have taken
the time and focus to fine tune them to near Olympic standard. Crucially,
René himself has actually been Chairman, CEO and MD of blue chip
businesses, including serving on the boards of M&S, IPC Media & Pepsi.
René’s messages take the form of practical, real life experiences, delivered
with electrifying effect. 

Niall McGrath and Tom Gannon: Co-Founders of Fulfil Nutrition
Friends Niall and Tom were working together in a marketing firm when they
identified an opportunity to create health bars that actually tasted good.
Following significant research, a ‘home chocolate-making kit’ and both of
their houses put up as collateral, they launched their first Fulfil Vitamin and
Protein Bar in 2016. In their first year they sold 15 million bars – equating to
roughly €30 million in sales at retail tills. Those figures have doubled in 2017
and are set for a significant increase again in 2018.  Fulfil products are now
sold throughout Europe, the Middle East, Australasia and, later in 2018, the
USA. The company has also established a presence on high streets with its
own range of cafés. 

Mark Gallagher – Formula One Leader and Business Author
Having worked at the forefront of the Formula One motor racing industry for
30 years, holding executive roles at Jordan Grand Prix, Red Bull Racing and
Cosworth, Mark has worked with many of the sport’s leading Drivers, Owners
and CEOs. In the process, he has developed a unique insight into the way they
operate. Mark’s latest book, ‘The Business of Winning – Strategic Success
from the Formula One track to the Boardroom’, has received acclaim from the
worlds of business and motor sport and he is currently collaborating with 
13-time Formula One race winner David Coulthard on a business book to be
published in the early summer. 

Cathriona Hallahan – Managing Director, Microsoft Ireland
Cathriona joined Microsoft as an Accounts Clerk in 1986 – she is now
Managing Director for Microsoft in Ireland, responsible for driving
commercial and consumer business on the island of Ireland. She has managed
large teams with regional and global responsibilities across a range of
functions, as well as directing Supply Chain Management, Logistics, Customer
Care and IT & Financial support for Europe, Middle East and Africa. 

Professor Phil Scraton – Criminologist, Social Researcher and Author
Phil is best-known for leading the Hillsborough Independent Panel’s research
team and was lead author of its ground-breaking 2013 Report, ‘Hillsborough’.
He was Adviser to the families’ legal teams throughout the inquests and his
new edition of ‘Hillsborough: The Truth’ was published in 2016. In the same
year he was awarded Freedom of the City of Liverpool and honorary DLaws
by its university, his alma mater. He is Professor Emeritus in the School of
Law, Queen’s University Belfast, and was a factual consultant on, and
contributor to, the 2017 BAFTA winning documentary ‘Hillsborough’. 
In the same year he was Castaway on the BBC’s Desert Island Discs radio
programme. 

Registration & Payment
Thanks to the generous support of MLN’s partners, SuMMit tickets are priced at the
significantly subsidised rate of only £85+VAT (the true value is £245+VAT). Tables of 8 can
be reserved for £595+vat (one place free). All ticket prices include light breakfast and lunch.

There are a limited number of exhibition spaces available at a cost of £595 + VAT.

You can book and make payment online at www.mln.org.uk/summit (follow links to 
Eventbrite page). 

Cheques should be made payable to Podiem and posted to Podiem, City East, 68-72
Newtownards Road, Belfast, BT4 1GW along with delegate name/s, organisation/s and 
email address/es. 

For more information and booking/payment queries please email info@mln.org.uk or 
call 028 9076 1030. 

Running Order (subject to change)

8.15am Registration, Light Breakfast, Networking and Exhibition

8.50am Opening Remarks from MLN

René Carayol – SPIKE: The Strengths-based Revolution 
Niall McGrath & Tom Gannon – Aspire: Lead: Fulfil 
Mark Gallagher – Marginal Gains: Performance & Leadership Lessons from F1
Coffee Break, Networking and Exhibition

Cathriona Hallahan – Leadership in Changing Times
Prof. Phil Scraton – Respecting Dignity, Humanising Authority, Challenging Power
Panel Q&A and Discussion with Speakers 

Concluding Thoughts from René Carayol

1.00pm Light Lunch, Networking and Exhibition

1.30pm Close



The Management & Leadership SuMMit

The Pinnacle of Management Month

Friday 2nd March 2018 | 8.15am –1.30pm | Titanic Belfast

When did you last take time to think about 
the bigger picture for you and your organisation?

What have previous attendees said about this event?

Great event for leaders who want to lead.                      
Kevin Rogan, Donnelly Group

In business we need to step back from
activity and think, this event facilitates that. 
Maurice Warburton, Jenkins Shipping Co Ltd

This was an excellent, beneficial way to
spend a morning. These sessions get better
every year and inspire you to improve. 
Barry Mulhern, CMass Ltd

Excellent event as always! Great range 
of speakers and fantastic lessons to take
forward and apply.
Caroline Greenlee, Michelin Tyres PLC

A well organised and executed event 
that has given us actionable outcomes 
to improve our business.
Tim Proctor, Tech Digital

An absolutely brilliant event 
Mark Kelly, Kelly Bros

Great food for thought for developing
yourself, your leadership skills and
inspiring others. 
Dr Roisin McCooey, Health & Social 
Care Board

A truly excellent morning
Darryl McShane, Greiner Packaging

TERMS & CONDITIONS: 
Once a booking is confirmed there is no refund on cancellations. Substitute participation will be
accepted; subject to prior notification to the organisers, Podiem Ltd. The organiser reserves the right
to alter any of the arrangements of this summit, including cancellation of the event, should unforeseen
circumstances require such action. The organisers accept no responsibility for resulting costs and/or
inconvenience to delegates. By registering for the M&L SuMMit, delegates give permission for their
contact details to be used for official purposes. By booking you agree to the terms and conditions
outlined above.

www.mln.org.uk/summit £85
+VAT

Niall McGrath and Tom Gannon 
Co-Founders of Fulfil Nutrition

René Carayol MBE
World-Renowned Leadership Coach

Cathriona Hallahan
MD of Microsoft Ireland

Mark Gallagher
Formula One Leader & Business Author

René Carayol MBE
World-Renowned Leadership Coach

Cathriona Hallahan
MD of Microsoft Ireland

Mark Gallagher
Formula One Leader & Business Author

Friday 2nd March 2018

The 2018 SuMMit Partners:

Niall McGrath and Tom Gannon 
Co-Founders of Fulfil Nutrition 

Friday 2nd March 2018

Professor Phil Scraton 
Criminologist, Social Researcher & Author 

Professor Phil Scraton 
Criminologist, Social Researcher & Author 




